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Check the appropriate box if the Form 8-K filing is intended to simultaneously satisfy the filing obligation of the registrant under any of the following provisions (see General Instruction A.2. below):

· Written communications pursuant to Rule 425 under the Securities Act (17 CFR 230.425)

· Soliciting material pursuant to Rule 14a-12 under the Exchange Act (17 CFR 240.14a-12)

· Pre-commencement communications pursuant to Rule 14d-2(b) under the Exchange Act (17 CFR 240.14d- 2(b))

· Pre-commencement communications pursuant to Rule 13e-4(c) under the Exchange Act (17 CFR 240.13e- 4(c))

	
	Securities registered pursuant to Section 12(b) of the Act:
	

	Title of each class
	Trading symbol
	Name of each exchange on which registered

	Common Stock, par value $0.01
	NNBR
	The Nasdaq Stock Market LLC

	
	
	

	
	
	

	
	
	


[image: ][image: ]

Indicate by check mark whether the registrant is an emerging growth company as defined in Rule 405 of the Securities Act of 1933 (§230.405 of this chapter) or Rule 12b-2 of the Securities Exchange Act of 1934 (§240.12b-2 of this chapter).

Emerging growth company.	☐

If an emerging growth company, indicate by check mark if the registrant has elected not to use the extended transition period for complying with any new or revised financial accounting standards provided pursuant to Section 13(a) of the Exchange Act. ☐
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ITEM 7.01	REGULATION FD DISCLOSURE

NN, Inc., a Delaware corporation (the “Company”), will present at the Noble Capital Markets' Twenty First Annual Emerging Growth Equity Conference (the “Conference”) on December 3, 2025. The Company posted an investor presentation on the "Investor Relations" page of the Company's website at https://investors.nninc.com, which will be presented at the Conference, may be used with investors from time to time, and is included as Exhibit 99.1 to this Current Report.

Pursuant to the rules and regulations of the U.S. Securities and Exchange Commission, the information furnished pursuant to this Item 7.01 of this Current Report (including Exhibit 99.1) is deemed to have been furnished and shall not be deemed “filed” for the purposes of Section 18 of the Securities Exchange Act of 1934, as amended, or otherwise subject to the liabilities of that section. Such information shall not be incorporated by reference into any other filing of the Company under the Securities Act of 1933, as amended, or the Exchange Act, whether made before or after the date hereof, regardless of any general incorporation language in such filing.

The Company routinely uses its investor relations website (https://investors.nninc.com) to post presentations to investors and other important information, including information that may be material. Accordingly, the Company encourages investors and others interested in the Company to review the information it makes public on its investor relations website.

ITEM 9.01	FINANCIAL STATEMENTS AND EXHIBITS

(d) Exhibits.

	
	Exhibit
	
	
	
	
	
	

	
	
	No.
	
	
	Description of Exhibit
	

	99.1
	
	
	
	
	
	

	
	
	Investor Presentation, dated December 2025
	

	
	
	
	
	
	

	104
	
	
	Cover Page Interactive Data File (embedded within the Inline XBRL document)
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SIGNATURES

Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be signed on its behalf by the undersigned hereunto duly authorized.

Date:	December 1, 2025

	NN, INC.
	

	By:
	/s/ Christopher H. Bohnert

	Name:
	Christopher H. Bohnert

	Title:
	Senior Vice President and Chief Financial Officer
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.&I Forward Looking Statements

“This presentation contains express and implied foruard-iooking statements witin the meaning of the Private Securites Litgation Reform Act of1995,including statemens regarding our long-term targets, the
impact of, and our abilty to execute, our corporate strategies and business niiatives and the current contracts and program rolloutforecasts may haue on our financal statements and results of operations.
Forward-ooking statements generally will be accompanied by words such as “anticipate,” “believe,” “could,” “estimate,” “expect,” “forecast,” “grouth,” “guidance,” “intend,” “may,” “wll” “possible,”
“potential,”“predict,”“project”, “trajectory” or other similar words, hrases or expressions. Foruard-ooking statements inuolue a number ofrisks and uncertainties that are outside of management's control
‘and that may cause actual results to be materially different from such statements. Such factors include, amang others, general economic conditons and economic conditions in the industrial sector; the
potential impacts o tarffs on the U.S. economy, the economy of other countries in which we conduct operations and our industry, as wel a the potential implications and ramifications of tarifs an our
business and the local and global supply chains supporting the same, and our abilty to mitigate any aduerse impacts of such; competitive influences;isks that current customers will commence or increase
‘captive production; isks of capacity underutiization; quality issues; material changes in the costs and auailability of raw materials; economic, social, political and geopolitcal instability, miltary conflct,
‘currency fluctuation, and other isks of doing business outside of the Urited States; inflationary pressures and changes in the cost or auailabiity of materials, supply chain shortages and disruptions, the
auailabilty of labor and labor disruptions along the supply chain; our dependence on certain major customers, some of whom are not partes t long-term agreements (and!or are terminable on short notice);
theimpact of acquisitions and divestitures,as well as expansion of end markets and product offerings; our ability o hre or retain key personnek;the evel o our ndebedness; the restrictions contained in our
debt agreements; our ability to obtain financing at favorable rates,f at all and o refinance existing debt s it matures; our abilty to secure, maintain or enforce patents or other appropriate protections for
ourintellectual property; uncertainty of gouernment policies and actions ater recent U.S. eections n respect o global trade, tarifs and international trade agreements; and cyber labilty or potentialliabilty
for breaches of our or our seruice prouiders nformation technology systems or business operations disruptions. The foregoing factors should not be construed as exhaustive and should be read in conjunction
with the sections entitied “Risk Factors” and *Management’s Discussion and Analysis of Fnancial Condition and Results of Operations included n NN, Inc.s (the *Company") filings made ith the US. Securities
‘and Exchange Commission. Any forward-ooking statement speaks only as of the date of this resentation and are based on information auailable to the Company atthe time those statements are made and/or
‘management’s good fath beliefas of that time with respect to future events. The Company undertakes no obligation to publicly update or review any forward-ooking statement, whether as a result of new
information future deuelopments or otheruise, except asrequired by law. New risks and uncertainties may emerge from time to time, and t s ot possble for the Company to predict their occurrence or how
they willaffect the Company. The Company qualifes al forward-ooking statements by these cautionary statements.

Inthis presentation, we use the following non-GAAP measures: adjusted gross margin, adjusted income (los) from operations, adjusted EBITDA, adjusted EBITDA margin, and free cash low. See the Appendi to
this presentation fordefintions of each non-GAAP measure and reconcilations to the most comparable GAAP measure.
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NN is a precision component producer that delivers custom-made
products and processes through customer co-development

« NNis known for delivering exceptional functionality and delivered
quality that makes us BEYOND RELIABLE

Well positioned in several attractive end-markets

Other Key End Markets:

Americas and EMEA Automative
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N“‘ Global Footprint That Matches Our Customer’s Requirements

= Global footprint to compete and win with both local
customers and global customers

= ~2,600 full-time employees and ~700 JV employees
seruing ~700 customers in 6 end-markets on &
continents from 24 facilities

= NNhasaJV business in China with Weifu, this is separate
from NN's 2 wholly owned China businesses

~40%
EMPLOYEES

FACILITIES FACILITIES

1,000+
MACHINE MACHINE

CENTERS B\ CENTERS )
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Investment Thesi

Purposeful

Driving the mix toward high
margin products and
growing end markets
Electrical Grid &
Control
Defense and
Electronics
Medical
Data Center

De-emphasizing Auto in the
total NN portfolio

Rationalizing unprofitable
plants and sales volumes

t to higher margin products and growth in at
s and prudent capital allocation and

Comprehensive Transformation Remains On-Track

Amount of New Wins

Global pivot progra

2026 will be 1 year of
targeted financial
contribution

Have branched out into new
adjacent markets with new
industry hires leading the
way

Growth capex and working
capital profiles allocated to
launch 180+ new products
and new programs
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On-Track for Long-Term Targets
@ Net sales of $600M through organic growth & market recovery
 $325M of new business wins driving multi-year growth & improved mix
@ Adjusted EBITDA margins of 13-14%; Gross Margin 18-20%
+ Consistent, focused program delivering continuous improuement

Optimize balance sheet, but at the right time
* Monitoring capital markets during 2026 / 2027 for financial

alternatives and strategic alternatives
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LEAVLEY

Transforming Sales Profile

Will return to Y/Y sales growth in 2026

2026: 1t year of targeted amount of
launches from ~$191M new business
wins from 2023 thru Nov. 25, 2025

+ De-emphasizing U.S. Auto
+ Now ~10% of NN portfolio
+ China auto remains attractive
long-term

Portfolio now skewed towards defense &
electronics, electrical grid &
distribution, China auto

BEYOND

IN"RELIABLE

New Win Program: Driving Growth, Transforming Sales Mix

t

2026 and Beyond:
Consistent Top-Line Growth

+ Forecasting continuous annual sales
growth

$829M pipeline - winning with s
rates

$40M expected annual targeted net
contribution from expected organic sales
- upside as currently sluggish markets
recover

- Operating within strict cash flow profile
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NN 2026: 1t Full Year of Targeted Amount of Sales Launches & Ramp Ups

Reflectssignificant
change undernew
management

BEYOND
RELIABLE

2023 thru 2025 YTD

SOP Pipeline
$191M of New Wins
630 new programs
7% average Gross Margin
$829M pipeline
22%hit rate in Power
26% hit rate in Mobile

Expanded efforts into
medical market, data center
market

Moving into new adjacent
markets with new leaders

2026 & Steady State

+$40M Net Sales Growth

(+)startof

Production;

New Launch
Ramp Ups

(-)Endof
Production
Exits

SOP outlook now exceeding FOP outlook ...
.. Accretive Mix Will Add to Optimized Core Business

2026 sales profile will benefit from target amount of
new business contribution

Top-line set to reflect value of launches for programs
won over 2023-25

Forward profile features:
> Higher margin base business
> Organic growth as SOPs launches outpace EOPs

Note: Revenue estimates based on current contracts and program rollout forecasts from customers, subject to market change
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ing the Sales Mix -- Customers, Products, End Markets
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NN Recently Added Multiple Industry Veterans to Strengthen Sales Push into New, Adjacent Markets

Core Markets New Adjacent Complementary Markets

Electrical

(Ophthalmology
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NN China Delivers Consistent Accretive Growth, Good Sales Mix

Unit: $Million USD NN China Sales (non-JV)
Us$100.0

US$80.0

US$60.0

US$40.0
Us$20.0 I I I
Us$0.0 . I

Y2012 Y2013 Y2014 Y2015 Y2016 Y2017 Y2018 Y2019 Y2020 Y2021 Y2022 Y2023 Y2024 Y2025
Expected

+  NNhasbeen growing its sales and profits in China for over 20 years
«  China business is accretive and cash generative
«  (Chinaauto parts market is large, and NN is winning and gaining market share
+  NNiswinning and gaining market share in China's large auto parts market
= Notariffrisks in current business model

rzEYoND

RELIABLE
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KK

03 2025 Key Metrics

Business Improuing Y/Y on Less Global Auto Sales

Net Sales: $103.9M Adjusted Operating Income: $4.0M
01 (+) Power Solutions growth, new launches + 3.9% of net sales, continues strong
(-) Mobile Solutions “80/20" improvement trend

rationalization, auto production uncertainty

03 =

”

02

+ On-track for benchmark performance

Adjusted EBITDA: $12.4M; 11.9% Margin ® New Business Wins: $T1.3M
Growing 7.9% Y/Y on “80/20” focused + On track for 2026 target, 3-Year target 0 4
sales, improving mix + 2026 will feature 1+t year of targeted new

Adjusted Gross Margin: 18.8%

05 .

BEYOND
RELIABLE

Margins +170bps, on track for 13-14% win contribution

Free Cash Flow: $9.IM
Rationalizing certain sales, improving
operating performance, growing good
mix, lowering costs

+ $20.9M improvement over last 2+ years
+ Does not include CARES Act proceeds
+ Funding growth capex and working capital
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Consistent, Focused Program is Driving Up Company Profitability

Adjusted EBITDA Margin (% i
i gin (%) [ Adjusted Gross Margin (%) -
+180 bps
su82M +200bps
$4b.9M 4% =
$403M 17.5%
ﬂ
2023 2024 0325 TTM Long Term Goal 08 2024 2025 Q3YTD Long Term Goal

Multi-Faceted Improuement Program is Working

Rationalized unprofitable business and plants - impacted sales in some areas as undesirable business was exited
Headcount optimization - rightsizing and creation of One Team globally
Mix shift towards high-profit business - causing this pivot through capital allocation and headcount allocation

BEYOND.  Note:20238 2024 fquresproforma for s of Lubbock n 2028
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<{&&£ Positioned for Success P>

NN is uniquely positioned to drive meaningful performance and value creation
+ (yclical Recovery of Legacy Markets
+ Ramp up of New Business
+ Materially Lower Cost Footprint
= Significant Leverage to our Bottom Line!
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|&l Commitment to Value Creation
~ What'sNext? Momentuminto2026

Transformation will continue to deliver results
1 + Markets and New Wins driving towards Y/Y sales growth in 2026
« Transformation advancing and continuing on all fronts
- Forecast for 4t consecutive year of Y/Y improvement across key profit metrics

2 Prioritizing shareholder value: evaluating all value maximizing options
+ Createa strong and scalable core business through focus and “80/20" approaches
» Eliminate unprofitable, cash consuming business and plants
> Replace with accretive new business and higher margins.
When time is right - targeted M&A to accelerate pace and scale of transformation

3 Value unlock through balance sheet
+ Capital structure optimization continues in parallel

+ Will monitor capital markets during 2026-27 while evaluating financial alternatives and strategic
alternatives

* Goalisto have a balance sheet that enables growth and cost / competitive leadership

BEYOND
RELIABLE
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Non-GAAP Financial Measures Footnotes

The Company discoses i ti presentaton the non GAAP financial measures of adjuste gross margin,adjsted income (ss) from operations, acusted EBITDA, acjusted EBITOA margin,acjsted net ncome (ss), adjusted net income (0s)per dited
Shareand freecash low. Each of these non-GAAP financia measures povides supplementaryiformaton about the impacts of acqision, divesture and integratio relate expense,foregn-exchange mpacts onIter company oans, reorganizationsl
and impairment charges. The cots we ncur incompleting cquisons, Icuding the smortizationof ntangible and deferrd financing costs, nd divestitures are excluded from these measures because thelr sie and inconsistent fequency are unvelated
10 our commerda peformance duringthe priod and we blieve e ot indicativeof ur ongoin aperatn costs. We excude the impact of currency ranlaionfrom these measures becaus foreign exchange Faes are o under management'sconirol
and are subject 10 volatiy. Othr non-operatig charges are excuded, 3 the charges are not ndiative f our Ongoing operating cost. We belleve the presentation of acusted gross margi, adused income (ss) fom oparatons, adjusted EBITOA,
Schusted ne ncome s djused net ncome 1oss) er cilted shae anfee csh low povide usefulnforTain n 335656 Our underling busines trends and faitates comparison ofcur ong-term performance over given periods.

The 10n-GARP financil measuresprovided herein may o provide Information that s dietl comparabi o that provided by othr companes n the Compary's Industry, a other companies may caclat suchfnancal esuts diferenty. The Company's
2on GAAP finacis messures are ot messaraments of firancia performance under GAAP an shd not b consdered 3 atematie to ctul ncome growth derived from income smounts presened i accordance with GAAP. The Company does 1ot
consider these non-GAAP financil measures o be  substiute for, o superior 1, theinformation provided by GAAP financh results.

{a) Non-GAAP adjustegross margin represents GAAP gros prof, adusted to excude the effects of estrucuring and itegration expense and non-ogerationalcharge elated o acquiion and transion expense. We believe this presentatio i commonly
sed by Investors and professional research analysts i the valuaton, comparson, ang. andIvestment ecommendations of ompanies nthe ndustlal industy. We use this nformatin fo comparative purposes with the ndusty. Non-GAAP adused
eross margin s nota measureoffnancial performance under GARP sn should not be consdared s  messure ofKqudity or 2 an stermativeto GARPgrossmrgin

) Non-GAAP adjusted income (oss) from operations represents GAAP income (oss) from operations, acjusted to exclude the ffects o restructuring and integration expense; nor-operational charges related to acquisition and
transition expense, intangible amortization costs for fai value step-up in values relted to acauisitions, non-cash impairment charges, and when applicable, our share of income from joint venture operations. We believe this
presentation is commonly used b investors and professional research analyst i the valuation, comparison, rting, and investment recommendation of companies i the ndustrial industry. We use (i information for comparative
purposes within the industry.Non- GAAP adjusted income (1os) from operations s ot a measure of financil prformance under GAAP and should not be considered a5 ameasure of liquiity or as an aternative to GAAP income (oss)
from operations.

€)Non-GAAP adusted EBITOArepresents GAAP income (loss) rom operaions, aciusted 0 incude ncome taxs,infrest expense, write-ff ofuramertized debt ssuance costs, neres ate swap payments and chang i fair vlue, change in far value of
preferredstock deratives and warranis, deprecition and amortzaton,chrges reate to cquilion and transition costs, no-cashstock compensaton expense, foeign exchange gai s o ntr-companyloans,restuctuing and integration expense,
coss reated to @vested businesses and Igaton seements, income from disconinued operations, nd non-csh impment charges, to the extent applkable We beleve this presentation iscommonly sed by ivestors and prfessionl research
analsts n the valution, comparkon,rating. and nvestment recommendations of companie i the ndustrialindusty. We use ths nformaton fo comparative purposes within the industy. Non-GAAP sdjusted EBITDA s o 3 measure of financis
performance under GARP and shoud notbe considered 35 3 measure of uidy o 2 a atenative to GAAP income (0ss) from continuing operations.

) This e tem reflects the aggregate tax efect of all non-GAAP adjustments reflected i the respective tabie. The Company estimatesthe tax efec o the adjustment ftems iented in th reconciaton schedule 3bave by appng the appkable
Statutryraes by axjursdiction nles the atureof the tem and/or the tax uisdiction n which the e has been recorded requires appiation o a specific axate ortax retment.

) Non-GAAP adjusted nt income (os)repesents GARP et income (05} adusted o exciude the tax-affected effcts ofchargesrelated to acausion and anstion costs, forlg exchange i (oss) on nter-comparyloas,rstructuing and ntegraton
enarges, amrtiation of intangiles costs or fi value step-up i values elted t acquistons and amortzston o deferred inancing costs, non-<ash impaiment charges,writ-of of unamortized deb ssusncs costs, intres rate swap payments snd
change Infar value, change in fi value o preferred stock deratves and warrants,coss elated to ivested busiesses and Ijgation setiements, Income (ls) from discontinued operations, and preferred stock cumulative dvidends and deerned
vidends. We beieve this presentaton s commonly used by investrs and profesional esearch anahss n th valuation, comparison, rating, and ivestment recommendations of companies in the industrial Industry. We use ths nformation for
comparative purposes withi th industry. Non-GARP adjused income (s rom segment operations i not  messure of fnancl performance under GARP and should not be consdered a3 measue oflauidy o35 an akernatve to GARP ncome.
oss) trom continuing perations.
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Reconciliation of GAAP Gross Profit to Non-GAAP Gross Profit and Gross Margin
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Reconciliation of GAAP Income (Loss) from Operations to Non-GAAP Adjusted Income (Loss)
from Operations and Non-GAAP Adjusted EBITDA
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Reconciliation of Operating Cash Flow to Free Cash Flow

Three Months Ended
September 30,
(in thousands) 2028
 Net cash provided by (used in) operating activities B s
Acquisiton of property. plant,and equipment G4)
Proceeds from sale of propenty, plant and equipment 1397

Proceeds from sale-leaseback of equipment
‘Transaction costincurred from sale o buisiness.
Free cashiflow s
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