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Check the appropriate box if the Form 8-K filing is intended to simultaneously satisfy the filing obligation of the registrant under any of the following provisions (see General Instruction A.2. below):

· Written communications pursuant to Rule 425 under the Securities Act (17 CFR 230.425)

· Soliciting material pursuant to Rule 14a-12 under the Exchange Act (17 CFR 240.14a-12)

· Pre-commencement communications pursuant to Rule 14d-2(b) under the Exchange Act (17 CFR 240.14d- 2(b))

· Pre-commencement communications pursuant to Rule 13e-4(c) under the Exchange Act (17 CFR 240.13e- 4(c))

	
	Securities registered pursuant to Section 12(b) of the Act:
	

	Title of each class
	Trading symbol
	Name of each exchange on which registered

	Common Stock, par value $0.01
	NNBR
	The Nasdaq Stock Market LLC
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Indicate by check mark whether the registrant is an emerging growth company as defined in Rule 405 of the Securities Act of 1933 (§230.405 of this chapter) or Rule 12b-2 of the Securities Exchange Act of 1934 (§240.12b-2 of this chapter).

Emerging growth company.	☐

If an emerging growth company, indicate by check mark if the registrant has elected not to use the extended transition period for complying with any new or revised financial accounting standards provided pursuant to Section 13(a) of the Exchange Act. ☐
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ITEM 7.01	REGULATION FD DISCLOSURE

NN, Inc., a Delaware corporation (the “Company”), will present at the 49th Annual Automtoive Symposium presented by Gabelli Funds (the “Conference”) on November 3, 2025. The Company posted an investor presentation on the "Investor Relations" page of the Company's website at https://investors.nninc.com/, which will be presented at the Conference, may be used with investors from time to time, and is included as Exhibit 99.1 to this Current Report.

Pursuant to the rules and regulations of the U.S. Securities and Exchange Commission, the information furnished pursuant to this Item 7.01 of this Current Report (including Exhibit 99.1) is deemed to have been furnished and shall not be deemed “filed” for the purposes of Section 18 of the Securities Exchange Act of 1934, as amended, or otherwise subject to the liabilities of that section. Such information shall not be incorporated by reference into any other filing of the Company under the Securities Act of 1933, as amended, or the Exchange Act, whether made before or after the date hereof, regardless of any general incorporation language in such filing.

The Company routinely uses its investor relations website (https://investors.nninc.com) to post presentations to investors and other important information, including information that may be material. Accordingly, the Company encourages investors and others interested in the Company to review the information it makes public on its investor relations website.

ITEM 9.01	FINANCIAL STATEMENTS AND EXHIBITS

(d) Exhibits.

	
	Exhibit
	
	
	
	

	
	No.
	
	
	Description of Exhibit

	
	
	
	
	
	

	99.1
	
	Investor Presentation, dated November 3, 2025

	
	
	
	
	

	104
	
	
	Cover Page Interactive Data File (embedded within the Inline XBRL document)
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SIGNATURES

Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be signed on its behalf by the undersigned hereunto duly authorized.

Date:	November 3, 2025

	NN, INC.
	

	By:
	/s/ Christopher H. Bohnert

	Name:
	Christopher H. Bohnert

	Title:
	Senior Vice President and Chief Financial Officer
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Gabelli Funds

49t Annual Automotive Symposium
Nouember 2025

TRANSFORMED AND
READY TO LAUNCH
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[N Inuestment Thesis: Transformation through a Volatile Market

Transform Positioned for Ramp Up New Refi Balance Sheet,
Legacy Business; Eventual Business Wins ~_ Build Up Via M&A;
Strengthen base business, Recovery of Launching Scaling

grow cash flows Legacy Business

Majority of "clean up" part
of transformation is
effectively complete

New business program has
generated $182M awards

Launching >150 programs in

Shed bad business, plants, 2025/2026

customers, people and
create a scalable core
business

Sales contribution from new
wins becoming meaningful

Grew TTM adjusted in 2026

EBITDA by 45%, reduced
working capital by 20%,
reduced headcount by
20%

>$850M new business
pipeline; ~24% hit rate

BEYOND
IN"RELIABLE
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Top-Line Results Poised to Pivot in 2026
fffffffffffffff

Transformed operations, turned around

historically unprofitable plants Pioting towards new,
revamped, and improved

Backfilled sales pipeline with $182M of revenue profile from new wins

new wins, reshaping net sales profile over last 8 quarters

Materially improved margins; grew adj.

EBITDA by 45%; now delivering positive NN has prepared its base business

free cash flow for coming catalysts, which will
translate into growth, cash flows,

Managed through volatile macro and enhanced value creation

dynamics and downcycle in some key

end markets

Creating Scalable Core Prepare for Pivot Catalyze Growth, Scale Up
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poF AtaGlance

= NNis a precision component producer, adding value through co-
development in the design for manufacturing with innovative, bespoke
processing and continuous improvement with exceptional quality that
makes us Beyond Reliable

« Award winning developer and manufacturer of custom metal parts and
assemblies for ~45 years; public company for ~30 years. Go to market
under well-known brand names

Employees

~2,600

« Balanced business model serving multiple markets
(+700Jv)

> Auto: engine and powertrain products

» Electric Grid: electricity control products

» Defense & Electronics: electrical control products
» Commercial Vel engine components

» Construction & Industrial: metal components

» Medical: surgery & equipment products

« Competitive global operational platform - local-for-local when needed
and global for low-cost solutions, consistent re-investment

/TR AZER )
IS0 ISO adcgy

9001:2015  13485:2016

BEYOND
RELIABLE

Adjusted EBITDA

$48 Million
1% Margin

Customers

~600
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N Global Footprint That Matches Our Customer’s Requirements

= ~2,600 full-time employees and ~700 JV
eemployees seruing 600 customers in 6 end-
markets on 4 continents from 24 facilities

= Global footprint to compete and win with
both local customers and global customers

= (China footprint includes 2 wholly-owned
plants and 1joint venture plant with Weifu

NN has 49% ownership of a China JV which s a 20 year,
standalone business with Weifu (public China company)
andis $130 millon USD i sales (2025 estimate), profitable,
cash-generating, and operates in one facility adjacent to
NN's wholly owned facility in Wuxi with a 700 person
workforce. The net income of this business isreported as
“otherincome” inthe Company's financials
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showing signs of recovery

9
i

BEYOND
RELIABLE

Sales in Auto will likely increase
in 2026 as sales rates hold

Current volumes are between 5-10% below
normalized levels
Normalization could add $5-10 million to revenue

Gold and silver are rising, and will also
boost net sales

Current estimates call for another strong Y/Y
impact

Current outiook would add $8-10M to revenue

Against this successful transformation which improued our cost position, quality and
on-time delivery performance, we have experienced soft end markets that are

Sales in NA Commercial Vehicles will
likely normalize in 2" Half 2026

Freightis in a 3-year recession
We supply parts into on-road diesel engines

Normalization could add $3-5M to revenue

New wins will make a difference in 2026

150+ programs underway in varying stages of
launch

Current outlook could add $40-50M to revenue
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{{¢€ Update Primary Markets

P2224

NSk of Sales w0 % 5% 0% 0% 5%
T —T =
2025 global lghtuehicie MAelectricalmarkethasmodest -~ USdefense budgetis Negative 0126, butGOP - NAtruckbuidingisina3- - USmedicalparts market
productionisflatbutuith arouth record highin2015, reboundingdueto yearfreightrecession,a  isgrowing with medical
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incentive deciines software, uidance, by
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proposalstoston
commercaltruck
areenhousegas
reductionedicts
~ Wiautopartsbusinessissoft - Balanced withconseruative  —_ Defensecustomersand Bolanced uith  ExpectingfurtherMd  — Wreentryintothis
vear-over-year. supply chain behavior eectronics customers conservative supply weaknessas OEMssignal  market withan outsized
(e G, P Sothormpgsrongn  chnbahaor production cuts sustainedeffort.
Market OFsand Tier I keeping drivefaster pacefuture grouth Newbusinessfocusarea - Offsetby N's - Fundingan investment
supplychains tight todrive fasterpace commercaluehicle program.
futuregrouth positonsin Chinaand
India
BEVOND

RELIABLE

Note: NN Revenue percentages are management estimates as of November 2025
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|&. Strategic Plan

Pathway to Achievement Status
$40M of net annual growth driven by $65M of annual new awards and $25M of EOPs
Grow Organi( Sales and price clearing / rationalization Launching 150+ programs
0 $600+M; Assumes steadying base business performance over time in2025/26;
$1+ Billion with M&A Targets in each area - leveraging installed assets supplem NewSOPis>$100M

Strategic acquisitions to accelerate strategy

Lower Costs 3% per Year,

Top Quality

Rationalize marginal business, condense plant footprint, create *One Team" in SG&A; all
plants must be FCF self-sustaining

Strong continuous improuement programs at all plants, offset price-downs

6 Sigma quality culture at all plants

In2025,~$15M cost-out plan

staff reduction, plant rationalization,
continuous improuement program

Adjusted EBITDA Margins
of 13-14%

Rationalize business & operations at 7 underperforming plants and Mobile NA overall
"One Team" shared SG&A approach while increasing business development teams
Launch and onboard accretive new business

Adjusted EBITDA margins are >T1%;
Cost actions and sales forecast to
continue margin growth in 2025

Generate Cash Flow,

Improue Balance Sheet

BEYOND
RELIABLE

Generate free cash flow, inuest~$10 - S14M growth capex per year

Leverage NN's installed base of ~$400M of machinery, equipment, land, & buildings

Refinance as M&A occurs

New ABL and Term Loan in place;

Evaluating Preferred Stock options
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Steadily Improving Company Profitability Despite Sales Softness

Adjusted EBITDA (%) .
V
10.4%
8.8%
083 2024 202503YTD  Long Term Goal

Improuements driven by:
+ Implementation of cost-conscious culture
» Rationalized unprofitable business & plants
» Strategic headcount reduction of 20+%
> Continuous improvement program
« (Creating ‘OneTeam’ across plants versus multiple stand-alone teams

BEYOND
RELIABLE

Adjusted Gross Margin (%)

0%
+210 bps
18.4%
17.5%
B
08 2024 202503YTD  Long Term Goal

SG&A & Headcount Reduction

OB B @B g g gl s g g @
—— MiEnployees
Linea (A Enplogees)

e SGSA/Saaried Only
Linea (SGASalaried On)
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NN Targeting, Prospecting, and Winning New Business
E NN Has transformed base business

through successful new wins program

i amid volatile markets

S182m
SBIM = 2025goalis $60M- $70M of new wins
= 24%hit rate on closed opportunities
~ WIN based on unique value and
$63M bespoke solutions
~  LOSE based on pricing / commodity
technology

>$850M pipeline pursued by global team of
2003 NewBusiness 2024 New Business 202503 YTDNew  2023-2025 Automotive ~40 peaple

Awards Auards Business Awards  New Business Goal
Evaluating several new greenfield areas,
especially in wire harnesses and electrical
products

BEYOND
RELIABLE
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.@ Now Entering 1*t Full Year of Launches

-> 2026 will represent the “Launch Year” for NN's new business program

Loading the SOP +$4OM
pipeline v

NN's sales profile is now turning
$182Mof new business to SOP Top-line set to reflect value of

launches for programs won over
awarded
0825
Price clearing & EOP-targeted

legacy business Forward profile features:
Installing a commercial team +  Ahigher margin base business
with skills & relationships in *  Organic growth aslaunch of

SOPs outpacerate of EOPs

targeted areas [7]
EOPs offsetting SOPs,
concentrated w/ 1large legacy

multi-national 1 [7]

SOPs now exceeding EOPs
Supporting organic growth to net sales

BEYOND Note: Revenue totals are based on management estimates based on current contracts and program ralout forecasts from customers
RELIABLE
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Steadily Growing China Business for a Long Time

1billion RMB

Sales in $USD Millions for wholly-owned business

US$140.0

US$120.0

US$100.0

Us$80.0

US$60.0

US$40.0

US$20.0

Uss$0.0

BEYOND
RELIABLE

Y2012 Y2013 Y2014 Y2015 Y2016 Y2017 Y2018 Y2019 Y2020 Y2021 Y2022 Y2023 Y2024 Y2025

NN has been growing its wholly-owned business in China over 20 years
NN has also been successfully growing its JV business in China over 20 years
Accretive and cash generative

____________________‘

Goal
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Strategic M&A Program Update

= NNis progressing from Phase 1 of its transformation and entering Phase 2
= Phasel: Creating a scalable core business that generates cash
= Optimizing cost structure resetting commercial gameplans -
= Phase2: Scale up and grow aggressively

= NNisactively evaluating acquisitions to accelerate growth
« Larger transformational merger opportunities
= Potentially requires balance sheet work in parallel
= Small tuck-in acquisitions

= Keyimportant aspects of the M&A program are to gain scale in serued markets - people,
footprint, procurement - increase supplier importance, increase customer importance,
technology aduancement, capital avoidance and measured diversification by adding
attractive new markets
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<<€ 0312025 Highlights  »»»)»

Strategic Value Enhancement
New Business Strong Free Cash Flow Portfolio
Momentum Generation Management
Key winsin defense, medical; Stronger adjusted operating CompletingPhase1in creating
expanded team with industry earnings & consistent scalable core business;
hires improvementsin working preparing to expand uia M&A

capital management

Strategic M&A Program Preferred Equity
Underway Refinancing

Initiated discussionsto refinance
preferred equity; create new capital
structure for sustained M&A program
and common equity value accretion

Evaluating multiple
acquisition targetstoscale
andaccelerate growth
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Net Sales: $103.9M

01

Adjusted EBITDA: $12.4M; 11.9% Margin

03

{4 0312025 Key Metrics DPDD

Adjusted Operating Income: $4.0M

* Results up 3x vs. Q324
+ 3.9% of net sales, continues strong trend

® New Business Wins: $T1.3M
N M + Foundational wins in defense & medical
@ + 2026 positioned for growth

+ (+) Power Solutions growth, new launches
* (-) Mobile Solutions rationalization, auto
production conservatism / uncertainty

* 7.9% growth Y/Y growth on lower sales
« Margins +170bps, on track for 13-14%

Adjusted Gross Margin: 18.8% Free Cash Flow: $9.1M
0 5 + Operating performance & portfolio shift * Working capital program performing
« Margins +350bps vs. Q1'25 — + $20.9M improvement over last 2+ years
+ Does notinclude CARES Act proceeds

BEYOND
RELIABLE

Softness in North American automotiue production has created the opportunity for consolidation of
the final high-cost, unprofitable plant in NN's 5-year plan

0

zEHEHHA

3
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NN 03 2025 - Financial Results Summary

Adjusted EBITDA increased on less sales, winning new business

As Reported Adjustments Pro forma
— I

Net Sales. $136 $103.9 (8.5%) ($5.6) s07 (54.9) $108.7 $103.9 (4.4%)
Adi Operating @ g

Income | $1.3 $4.0 207.7% s0.7 z $0.7 $2.0 $4.0 100.0%

Adj. EBITDA | S $124 +6.9% +6.9%

AGESTOA | joax  wsx | wmobms 130 8ps

Gmners | NetSales Adjusted EBITDA s | Proforma Proforma
&Margin (%) NetSales Adjusted EBITDA

& Margin (%)

Sms si087 rgin (%)
I I . .“u I I 8 .m
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BEYOND
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[N Inuestment Thesis: Transformation through a Volatile Market

Transform Positioned for Ramp Up New Refi Balance Sheet,
Legacy Business; Eventual Business Wins ~_ Build Up Via M&A;
Strengthen base business, Recovery of Launching Scaling

grow cash flows Legacy Business

Majority of "clean up" part
of transformation is
effectively complete

New business program has
generated $182M awards

Launching >150 programs in

Shed bad business, plants, 2025/2026

customers, people and
create a scalable core
business

Sales contribution from new
wins becoming meaningful

Grew TTM adjusted in 2026

EBITDA by 45%, reduced
working capital by 20%,
reduced headcount by
20%

>$850M new business
pipeline; ~24% hit rate

BEYOND
IN"RELIABLE
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<{&&£ Positioned for Success P>

NN is uniquely positioned to drive meaningful performance and value creation
+ The cyclical recouery of our legacy markets
+ Steady ramp up of new business
+ Atop a materially more profitable, streamlined footprint

Significant leverage to our bottom line!
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Non-GAAP Financial Measures Footnotes

The Company discloses in this presentation the non-GAAP financial measures of adjusted gross margin, adjusted income (Ioss) from operations, adjusted EBITDA, adjusted EBITDA margin, adjusted net income (loss), adjusted
et income (1oss) per diluted share and free cash flow. Each of these non-GAAP financial measures provides supplementary information about the impacts of acquisition,divestiture and integration related expenses, foreign
exchange impacts on nter-company loans, reorganizational and impairment charges. The costs we incur in completing acauiitions,including the amortization of intangbles and deferred financing costs, and divestitures are.
excluded from these measures because their size and inconsistent frequency are unrelated to our commercial performance during the period, and we believe are not indicative of our ongoing operating costs. We exclude the.
pact of currency transiation from these measures because foreign exchange rates are not under management's control and are subject to volatlty. Other non-operating charges are excluded, as the charges are not
Indicative of our ongoing operating cost. We believe the presentation of adjusted gross margin, adjusted income (loss) from operations, ad]usted EBITDA, adjusted net income (loss). adjusted net income (loss) per diluted
share and free cash flow provides usefulinformation in assessing our underlying business trends and faciitates comparison of our long-term performance over given periods.

The non-GAAP financial measures provided herein may not provide nformation that is directly comparable to that provided by other companies in the Company's industry, as other companies may calculate such financial
results differently. The Company's non-GAAP financial measures are not measurements of financial performance under GAAP and should not be considered as alternatives to actual income growth derived from income.
amounts presented in accordance with GAAP. The Company does not consider these nan-GAAP financial measures to be a substitute or,or superiorto, the information provided by GAAP financialresults.

(2) Non-GAAP adjusted gross margin represents GAAP gross profit, adjusted to exclude the effects of restructuring and integration expense and non-operational charges related to acquisition and transition expense. We.
believe this presentation is commonly used by investors and professional research analysts in the valuation, comparison, rating, and investment recommendations of companies in the industrial industry. We use this
Information for comparative purposes within the industry. Non-GAAP adjusted gross marin is not a measure of financial performance under GAAP and should not be considered as a measure of liquidty or as an alternative.
t0 GAAP gross margin.

(6) Non-GAAP adjusted income (Ios) from operations represents GAAP income (Iss) from operations, adjusted to exclude the effects of restructuring and integration expense; non-operational charges related to acquisition
and transition expense, ntanqible amortization costs for fair value step-up I values related to acauisitions, non-cash impairment charges, and when applicable, our share of income from joint venture operations. We believe.
this presentation is commonly used by investors and professional research analysts in the valuation, comparison,rating, and investment recommendations of companies in the industrial industry. We use this information for
comparative purposes withn the industry. Non-GAAP adjusted income (1oss) from operations is ot a measure of financial performance under GAAP and should not be considered as a measure of iuidity or as an alternative.
to GAAP income (oss) rom operations.

(c) Non-GAAP adjusted EBITDA represents GAAP income (loss) from operations, adjusted to include income taxes, nterest expense, write-off of unamortized debt issuance costs,interest rate swap payments and change in
fair value, change in fai value of preferred stock derivatives and warrants, depreciation and amortization, charges related to acauistion and transition costs, non-cash stock compensation expense, foreiqn exchange gain
(l0ss) on inter-company loans, restructuring and Integration expense, costs related to divested businesses and litigation settiements, income from discontinued operations, and non-cash impairment charges, to the extent
appiicable. We believe this presentation is commonly used by investors and professional research analysts in the valuation, comparison, rating, and investment recommendations of companies in the industrialindustry. We.
use this information for comparative purposes within the Industry. Non-GAAP adjusted EBITOA is not a measure of financial performance under GAAP and should not be considered as @ measure of liquiity or as an
aiternative to GAAP income (loss) from continuing operations.

(6) This fine item roflects the agaregate tax effect of al non-GAAP adjustments reflected in the respactive table. The Company estimates the tax effect of the adjustment items identified i the reconciation schadul above.
by 3pplying the applicable statutory rates by tax jurisdiction unless the nature o the tem and/or the tax jurisdiction n which the item has been recorded requires application of aspecific tax rate o tax treatment.

(6) Non-GAAP adjusted net income (1oss)represents GAAP net income (1oss) adjusted to exclude the tax-afected effects of charges related to acauisition and transition costs, foreign exchange gain (1oss) on nter-company.
oans, restructuring and integration charges, amortization of intangbles costs for fair value step-up in values related to acauistions and amortization of deferred financing costs, non-cash impairment charges, write-off of
unamortized debt ssuance costs, nterest rate swap payments and change i fair value, change n falr value of preferred stock derivatives and warrants, costs related to ivested businesses and ltgation settiements, income.
(o35 from discontinued operations, and preferred stock cumulative dividends and deemed dividends. We believe this presentation s commonly used by investors and professional research analysts in the valuation,
comparison, rating, and investment recommendations of companies in the industrial industry. We use this information for comparative purposes within the industry. Non-GAAP adjusted income e (loss) from segment
operations is not a measure of financialperformance under GAAP and should not be considered as a measure ofliguidity or as an alternative to GAAP income (lss) from continuing operations.
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Reconciliation of GAAP Gross Profit to Non-GAAP Gross Profit and Gross Margin

EYOND
RELIABLE

Inree Months "
& - ‘Ended September l""‘&'m December3l,  December 31,
- PR MR o ool e S T N—,
N, Inc. Consolidated 2028 2028 2024 2023

Cost of sales (esclusive of depreciaton and amortization) 36410 26755 394812 1975

Personnel costs (1) 1294 6311 1492 1,688

Other m 232 3113 1879

l

Adjusted gross margin (3) 185% 183% 175%
(1) Personnel costs include recruitment,retention, elocation and severance costs

(2)Faciltycosts Include costs of opening/ closing facilites and relocation  exitof manufacturing operationss

(3) Non-GAAP adjusted gross margin = Non-GAAP adjusted gross profit/ GAAP net sales
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Common Share to Non-GAAP Adjusted Net Income

Reconciliation of GAAP Net Loss to Non-GAAP Adjuz‘ted
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Reconciliation of Operating Cash Flow to Free Cash Flow

‘Three Months Ended September 30,

(i thonsands) 2025 2024
Net cash provided by (used in) operating activities S0 4958
Acquisition of property, plant, and equipment 348 4300
‘Proceeds from sale of property, plant. and equipment 1387 »
Proceeds from sale easeback of equipment 3 —
Transaction costincurred from sale of buisiness - 1566
Free cash flow 9127 5253

# BEYOND
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Thank You

Investor & Media Contacts

Joe Caminiti or Stephen Poe

NNBR@alpha-ir.com
312-445-2870
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